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The Decision Log Entry

Five lines, kept every time, worth more than any certificate.

Date, decision, options weighed:

What each option would cost: and to whom. Including the option you took.

What wastraded away: named plainly. Every real decision trades something.

Who madethe call: Not who wasin the room; who decided.

Review date:

A decision without a review date is a decision nobody has to defend.
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